
Make Safety A Priority 
In Your Racing Company 



Safety Panel Members  

• Mr. Bill Casner, Owner 
• Mr. Clifford Barry, Racing Manger 
• Mr. Gary Contessa, Trainer 
• Dr. Foster Northrop, Veterinarian 

 
• Dr. Scott Palmer, Moderator 
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We all have the best 
intentions! 
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But…can our business model 
get in the way? 
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The Racing Company 
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Owner/Chairman 

Racing Manager/CEO 

Trainer 1 / COO   

Veterinarian/CMO 

Trainer 2 / COO 

Veterinarian/CMO 



Occupational Safety & Health 
Administration 

• OSHA enforces 
standards that 
improve workplace 
safety 

• Since 1970 OSHA has 
helped reduce 
occupational fatalities 
by almost 50%. 
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Occupational Safety & Health 
Administration 

• OSHA offers free 
consultation services 
to help identify 
workplace hazards 
and establish safety & 
health management  
systems for your 
company. 
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You Can Reduce Racing Fatalities! 

AMIN G 
NYS 

G COMMISSION 

2010 2011 2012 2013

1.88 1.88 1.92 1.9 1.83 
1.67 

1.99 

1.32 

National - NYRA Racing Fatalities 
2010-2013 

#/Thousand Starts 
National Ave NYRA



4 Steps To Safety 

• Step 1: Draft a Company Mission Statement 
that includes a commitment to safety. 
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4 Steps To Safety 

• Step 1: Draft a Company Mission Statement 
that includes a commitment to safety. 

• Step 2: Hire employees who share your 
commitment to safety. 

• Step 3: Identify risk factors for your horses 
• Step 4: Create SOPs and internal controls that 

promote safety by reducing risk & improving 
communication. 
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Modifiable Risk Factors 

• Factors unique to 
each horse. 

• Environmental factors 
• Training and racing 

procedures and 
protocols. 
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Risk Factors in Race Horses 
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Case #1: Overuse Injury 

• Seven year-old TB Gelding 
• In the money last 15 starts 
• Won his last 5 races 
• What was his risk profile? 
• “Overuse” injury – How much is too much? 
• When to retire this horse? 
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Risk Factors in Race Horses 
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Overuse Injury 
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HSF/day HSF/week HSF/month 
0.1 0.7 3 

0.15 1.05 4.5 
0.2 1.4 6 

0.25 1.75 7.5 
0.3 2.1 9 

0.35 2.45 10.5 
0.4 2.8 12 

0.45 3.15 13.5 
0.5 3.5 15 

0.55 3.85 16.5 
0.6 4.2 18 

0.65 4.55 19.5 
0.7 4.9 21 

3.5 HSF/Wk 



Overuse Injury 
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Case #2: Maturity Issues 

• 3 year-old colt 
• Late start, did not race as a 2-year-old 
• “Sheltered” from stress by owner/trainer 
• Is this a valid concern in the context of 

current science of bone modeling? 
• Protection or put at increased risk? 
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Case #2: Maturity Issues 
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The Association of 2-year-old training milestones with career 
length and racing success in a sample of Thoroughbred 
horses in New Zealand. 
 
JC Tanner, CW Rogers, EC Firth 
Equine Veterinary Journal, 45, 20-24 
 
 
The Association of age at first start with career length in the 
Australian Thoroughbred racehorse population. 
 
BD Velie, PK Knight, PC Thomson, CM Wade, NA Hamilton 
Equine Veterinary Journal, 45, 410-413 
 



Case #2: Maturity Issues 
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“Further experimental studies that investigated effects of 
exercise on bone, cartilage and tendons found supporting 
evidence of beneficial effects of early race training on 
musculoskeletal tissues consistent with findings in humans that 
exercising the growing skeleton, which is more responsive than 
mature skeletal tissue, has beneficial effects upon long term 
fracture resistance.” 
 
     K.L.P. Verheyen 
     Veterinary Epidemiology & Public Health Group 
     Royal Veterinary College, London, UK 
     Equine Vet Journal 45, 6-7 
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Case #3: Don’t Know – Don’t Tell 

• Horse is showing signs of lameness 
• Therapeutic medication used to reduce 

swelling and lameness. 
• No diagnosis, no report to owner. 
• Lameness is not the primary problem 
• How can we incentivize diagnostic efforts 

and “up” communication? 
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Managing Risk 

• Equine racing fatalities are not a “cost of 
doing business.” 

• Our best intentions can be mitigated by a 
business culture that fails to focus on safety. 

• What is the safety record in your racing 
company?  

• Set a goal for the coming year. 
 
 
 

 
 

AMIN G 
NYS 

G COMMISSION 



Tools for Safety 

• Create a Risk Factor Chart for each horse in 
your stable. 

• Monitor high speed furlong accumulation. 
• Incorporate rest into your training programs. 
• Use weekly medical reports to ensure “up” 

communication of safety issues. 
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4 Steps To Safety 

• Step 1: Draft a Mission Statement includes a 
commitment to safety. 

• Step 2: Hire employees who share a 
commitment to safety. 

• Step 3: Identify risk factors in your stable. 
• Step 4: Create SOPs and internal controls that 

promote safety by reducing risk & improving 
communication. 
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